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01 ‘ SETTING CONTEXT M/

and our assumptions

WORKPLACE CULTURE &
IDENTITY

SUPERVISORY RELATIONSHIPS,
COACHING & CAPACITY
BUIILDING

TOOLS FOR PRACTICE O U R TI M E
TOGETHER







L\

ASSUMPTIONS

Lorem ipsum dolor sit Lorem ipsum dolor sit Lorem ipsum dolor sit
amet, consectetur amet, consectetur amet, consectetur
adipiscing elit. adipiscing elit. adipiscing elit.

$100 $250 $500




DEVELOPMENTAL
APPROACH TO ALL
THINGS PEOPLE

’ Anticipation Q Confrontation o Culmination
“What if...”" Student confront self, own feelings

f |

Excitement or Fear Student acknowledges areas of growth, takes ' Redefine relationships

You Can: Build Rapport, be Clear about role, responsiolitty ' You Can: help identify unfinished business,
|

Normalize hopes/fears You Can: engage, clarity roles, support

Identify feelings of ending

cement learning, have a clear ending.

Ideals meets real, expectations vs. reality | Students feels capable & productive
Can be subtle to extreme More room for creativity and productivity

You Can: expect this stage, acknowledge, clarity You Can: give more autonomy, focus more on
and normalize mentoring and coaching

‘ Disillusionment ‘ Competency




Workplace

What is it? Who has tWhtd
it have to do with super

)
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02.
03.

SHARED PATTERNS

THAT WE USE TO MAKE
MEANING

TO DETERMINE WHAT IS & IS
NOT APPROPRIATE



Table Work...

When | approach a yellow
light...

Another sceanario here...




HOW DOES |T WORK? THE CULTURAL ICEBERG

Food
Flags Festivals
Fashion Holidays Music
Performances Dances Games

We all experience patterns S

DEEP CULTURE Y
Communications Styles and Rules:

[ [ ]
Facial Expressions Gestures  Eye Contact
I I Personal Space Touching  Body Language

Conversational Patterns in Different Social Situations
Handling and Displaying of Emotion
Tone of Voice

Notions of: Concepts of:
Courtesy and Manners Self Time Pastand Future
Frendship Leadership Fairness and Justice
Cleanliness Modesty Roles related to Age, Sex,

Beauty Class, Family, etc.

We interpret those patterns

Elders Adolecents Dependents
Rule Expectations Work Authority
‘Cooperation vs. Competition

through our own

Approaches to:

Religion Courtship Marriage

soclalization practices

Our work i1s to lower water
line
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WHAT ARE THE

BIGGEST /
DIFFERNCES /

THAT MAKE A
DIFFERENCE?
\\WJIA




Level l

How might we expectation
INn real-time context?

sevelt CHRONOLOGICAL
Wh ight b

tha’?Jicsnt];\ge ;arfmea I!)ojstrewrer;ns AG E
different things across this

difference?




Small Group work

1.We will work to complete
our own houses--on our
own

2.We will get into break
outs

3.Respond to these
qguestions

ngngn|

IMMIGRATION

CLASS
RELIGION/

FAITH

AGE

BACE GENDER

]

-

LANGUAGE
J o
ra
J l '
WHAT
ELSE?
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ABILITY

SEXUALITY

ETHNICITY



01 LOOK AT EACH ROOM

Don’t forget--what else room! This is
any identity that is important to you

02 COMPELTE EACH ROOM WITH YOUR IDENTITY MARKER

What is your race? How would you describe your class? Are you a U.S.
citizen or do you have dual citizenships? How many languages do you
speak? Yes or no, | have a visable or invisible disability?

03. HOP INTO SMALL GROUPS

Support one another --- respond to these H O U S E
\C/I\;Ihe;ttlr%’;sr.n felt easiest to be in? What I N ST R U CT I O N S

room felt hard? Are there rooms that you
are more or less aware of at work? What
about when you supervise others? Interns?



DEBRIEF

What did that feel lilke for you? What words, images,
phrases are sticking with you?
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ROLE(S)? %
\\WJIA



02 EXPERT POWER
O 3 REWARD POWER

COERCIVE POWER

POWER



ADAPTIVE SUPERVISION

Requires us to examine
context and ground
behavior/expectation in
context

Requires us to examine
power, who benefits in our
decision-making




POWER SHARING







D.LE.
Coaching template
CoP



Describe, Interpret, Evaluate

Description: What | See

Interpretation: What | Think (About What | See)

f;) Evaluation: What | Feel (About What | Think)... and what alternatives
- might exist? What about my identity if influencing how | see what | see...



|ldentity House

m  What role did my identity play in
this conversation? How did my
identity markers influence how |
felt, thought, or acted?

m  How might my identity have
influenced the client | support?

m What role did my client’s identity
markers have on my thoughts,

feelings, and a{:tmns?

m Was there anything | refrained
from saying as a result of the
differences or similarities in our
identity? What impact might that

have?

m How were my emotions
influenced by identity? Was it
ha rder or easier for me to

| ﬁathlze judge, or connect

with others who are different
than me? Similar?




COACHING
TEMPLATE
HERE




Let’s Practice

Scenarios here.
Supervision
Technical ask
Conflict
Coaching need
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\\WJIA



THANK YOU

Have any questions?
Feedback?!

kaylarichardsl@gmail.com




